Rooley Lane Medical Centre
Patient Participation Group (PPG)

Meeting on Wednesday 17th Feb, 2-3pm, 2016
Agenda

Ground Rules – we will…
· Work together and get stuck in, to deliver results as a group

· Provide constructive feedback on a range of issues
· Aim to improve the experience and care for the whole practice population 

· Listen respectfully

· Maintain confidentiality

· Agree that all views are valid, even if we do not agree with them – difference of opinions will happen

· Treat all members equally as individuals

· Support each other

· Have fun

· Keep to a timetable – start and finish on time

Agenda

· Welcome and introductions 
· Discussion of the purpose of the group – why are we meeting together? 
· Ways of working in the future
· Face to face meetings – if and how should these be run? (patient led, support needed, timings)
· Email communication – how do we include people who cannot make meetings?
· Links to the clinical commissioning group 
· Action planning – short and long term goals
· Summary of survey responses

· Discussion of next steps

· Any other business

· Date of next meeting
Rooley Lane Medical Centre

Patient Participation Group (PPG)

Meeting on Wednesday 17th Feb, 2-3pm, 2016

Minutes

Present
Staff: Dr D, DW – IT and Data Manager
PPG members: NS, GR, sd
Minute taker: DW
Ground Rules – we will…

· Work together and get stuck in, to deliver results as a group

· Provide constructive feedback on a range of issues

· Aim to improve the experience and care for the whole practice population 

· Listen respectfully

· Maintain confidentiality

· Agree that all views are valid, even if we do not agree with them – difference of opinions will happen

· Treat all members equally as individuals

· Support each other

· Have fun

· Keep to a timetable – start and finish on time

Welcome and introductions 

Thank you for the 3 PPG attendees who came to our first ever meeting at the Practice and myself and Jess were glad to finally meet some of you. We would like for our next meeting that many more people to attend if possible.

Discussion of the purpose of the group – why are we meeting together? 

The main issue now is growing in numbers and we asked the question what are the best ways to do this? We agreed that the patient participation is key and fundamental for our PPG group to thrive. Every one of our members should have a voice and we need to get as many of our members around a table to discuss certain matters and agendas; this can only happen with group members coming to our meetings.
We were all in agreement of what we wanted to get out the group which is to improve patient services and access for all our patients in the practice. By the end of the year we need identify and come up with 3 priority areas for the CCG for the practice to look at for the following year. Our email/postal groups are still going to carry on as normal.

Ways of working in the future

· Face to face meetings – if and how should these be run? (patient led, support needed, timings) 
· Email communication – how do we include people who cannot make meetings?

· Links to the clinical commissioning group 

It was mentioned that maybe not all of our members could have attended due to being housebound or not being able to attend the time of the meeting. Therefore we discussed the possibility of having an evening meeting outside of core working hours. This is something we are more than happy to accommodate if it allows more of our members to be part of our meetings, but first we will have to seek permission from the Senior GP and Practice Manager if we are allowed to do this if needed. 

Once we become established as a face to face group, we would like this to be more patient led so someone each time to chair and minute the meetings, however we need members present to achieve this.

Dr D also mentioned about CCG drives and initiatives which they want from our PPG schemes and new champion and events they want practice PPGs to be part of. 

Action planning – short and long term goals
· Summary of survey responses

Please find attached the responses to the survey responses.

· Discussion of next steps

1. The practice will look at the wording on all leaflets/posters/sign up forms to see if it needs to be better explained what a PPG is and why you should sign up. 

2. Our newsletter group will be targeted first to try and get new members signed up.
3. Dr D to get new up to date posters from the CCG regarding PPG.
4. NS is to speak to his “contact” from a Saltaire PPG asking if they would be interested in doing a quick talk to us about how they established their good PPG group and how we can get the most out of ours for our practice.  
5. NS has agreed to use a few hours of his spare time to promote the PPG in any way we can think of and to attend any PPG network invitations. SD and GR also stated they have been to previous network meeting, so we thank you all for that. 

Advertise everywhere! It is key to drive for increased engagement. This will include:

1. Information published in our quarterly newsletter; what we are and what we are trying to do.

2. Recurring messages on prescriptions.

3. Creating alerts on patients notes for the GP to ask them.

4. More up to date colourful posters in the waiting area. 

5. The receptionist on the front desk to promote the PPG more and give a leaflet regarding it to every patient they come into contact with. This will at the least increase our practice population’s general awareness of the PPG and hopefully sign up more members.
We will try to accomplish as much as we can of the above before the next meeting and then evaluate if our drive to increase numbers has worked.

One of our receptionists has also volunteered to come and do a little talk of what their job role is and speak a little bit about their patient experience on the other side of the desk. We will also look into our GPs to do the same thing.
Any other business

None
Date of next meeting

Approximately in 8 weeks time. We thought that a meeting every 2 months allows us to do changes and then review and evaluate these changes as a group.
